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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
McLEOD COUNTY GOVERNMENT CENTER 

MARTIN McLEOD BOARDROOM 
520 CHANDLER AVENUE NORTH, GLENCOE, MN 

DECEMBER 21, 2021 

1 CALL TO ORDER 

The regular meeting of the McLeod County Board of Commissioners was called to order at 9:02 a.m. by Chair 
Krueger at the McLeod County Government Center.  Commissioners Schmalz, Nagel and Wright were also present.  
Commissioner Luthens was absent.  County Attorney Michael Junge, County Administrator Sheila Murphy and 
Administrative Assistant Liz Danielson were also present. 

 PLEDGE OF ALLEGIANCE 

At the request of the Board Chair, all present recited the Pledge of Allegiance. 

2 CONSIDERATION OF AGENDA ITEMS 

Schmalz moved, Nagel seconded and motion carried 4-0 to approve the agenda. 

3 CONSENT AGENDA 

A. December 13, 2021 County Board Meeting Minutes.
B. December 13, 2021 Truth In Taxation Meeting Minutes.
C. December 10, 2021 Auditor’s Warrants.

Nagel moved, Wright seconded and motion carried 4-0 to approve the consent agenda. 

4 PAYMENT OF BILLS – Commissioner Warrant List   

Wright moved, Schmalz seconded and motion carried 4-0 to approve the Commissioner Warrant List in the amount 
of $43,007.68. 

5 COVID-19 

A. Health and Human Services Update – Berit Spors, Director

Health and Human Services Director Berit Spors provided a COVID-19 situation update for the Board.  Spors shared 
that as of December 20,2021, McLeod County has had a total of 7,739 positive cases of COVID-19—an increase of 
1,039 new cases in the last month.  Of the new cases in the past two weeks, ten percent of the new cases were 
children under the age of 18, 14 needed of the new cases needed to be hospitalized and there are currently 142 
active cases requiring isolation.  There have been 86 COVID-19-related deaths since the start of the pandemic; an 
increase of four new deaths since the last Board Update two weeks ago. 
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Health and Human Services continues to provide COVID-19 vaccination clinics at the McLeod County Government 
Center on a weekly basis.  To date there have been 81 vaccination clinics where Local Public Health has administered 
a total of 10,419 doses of the vaccine (5,213 1st doses, 3,951 2nd doses, 1,089 3rd doses/boosters).   
 
Spors recalled that December 15 was the one-year anniversary of COVID-19 vaccinations in Minnesota.  Spors also 
shared a letter from Minnesota Commissioner Malcolm thanking health care providers and partners one year into 
administering COVID-19 vaccines.   
 
Commissioner Luthens joined the meeting at 9:08 a.m. 

 
6 JAIL – Captain Will Feltmann 

 
A. Consider approval for Captain Will Feltmann to attend the 2022 American Jail Association Conference to be 

held in Long Beach, California from May 21, 2022 through May 25, 2022 with a cost not-to-exceed $2,500.00 
with funds from the 2022 Jail Training Budget (01-251).  

 
The cost includes airfare, hotel, meals and registration fees.  The conference provides access to 70 different 
workshops, including legal issues and mental health in today’s jails, along with many others. 

 
Schmalz moved, Nagel seconded and motion carried unanimously to approve Captain Will Feltmann to attend the 
2022 American Jail Association Conference to be held in Long Beach, California from May 21, 2022 through May 25, 
2022 with a cost not-to-exceed $2,500.00 with funds from the 2022 Jail Training Budget (01-251). 
 
7 SHERIFF’S OFFICE – Kevin Mathews, Emergency Management Director 
 

A. Consider approval of the 2021 McLeod County Emergency Operations Plan.  
 
Nagel moved, Wright seconded and motion carried unanimously to approve the 2021 McLeod County Emergency 
Operations Plan. 

 
8 PUBLIC WORKS – John Brunkhorst, Director 
 

A. Consider purchase of a Ferris 72-inch ISX 3300 mower from L&P Supply Company (Hutchinson, Minnesota) 
for a net cost of $7,330.00 plus tax with funds from the Parks budget (01-520).  
 
The cost includes a trade-in of a 2015 Ferris mower with 1,300 hours.  A similarly equipped Bobcat 72-inch 
Zero Turn mower from Farm Rite Equipment (Dassel, Minnesota) would be $9,630.24, including trade. 

 
The Board asked Brunkhorst what the County’s current rotation schedule is on these mowers, to which Brunkhorst 
responded that they aim to trade in the mowers at around 1,500 hours. 
 
Wright moved, Schmalz seconded and motion carried unanimously to purchase a Ferris 72-inch ISX 3300 mower from 
L&P Supply Company (Hutchinson, Minnesota) for a net cost of $7,330.00 plus tax with funds from the Parks budget 
(01-520). 

 
B. Consider hiring the following contractors on an on-call basis to assist with snow plowing on some of the 

County’s municipal roads with funds from the Highway Maintenance budget (03-310): 
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(a) WM Mueller (Hamburg, Minnesota) for plowing of County State Aid Highway (CSAH) 107 in Plato 
at a rate of $165.00 per hour (plow truck); 

(b) Chad Bandas (Silver Lake, Minnesota) for plowing of CSAH 103 in Biscay at a rate of $69.00 per hour 
(pickup truck); 

(c) City of Brownton for assisting with plowing of CSAH 25 and 32 in Brownton, Minnesota at a rate of 
$150.00 per hour (plow truck). 

 
Wright moved, Schmalz seconded and motion carried unanimously to hire the following contractors on an on-call 
basis to assist with snow plowing on some of the County’s municipal roads with funds from the Highway Maintenance 
budget (03-310):  (a) WM Mueller (Hamburg, Minnesota) for plowing of County State Aid Highway (CSAH) 107 in Plato 
at a rate of $165.00 per hour (plow truck); (b) Chad Bandas (Silver Lake, Minnesota) for plowing of CSAH 103 in Biscay 
at a rate of $69.00 per hour (pickup truck); (c) City of Brownton for assisting with plowing of CSAH 25 and 32 in 
Brownton, Minnesota at a rate of $150.00 per hour (plow truck). 
 
Brunkhorst informed the Board that Public Works had two new maintenance workers start yester (December 20, 
2021) and will have a third new maintenance worker starting on January 03, 2022; with the new staff he doesn’t 
anticipate needing to utilize these on-call services but appreciates having the option when needed. 

 
C. Consider purchasing three (3) 2023 Mack Tandem chassis’ from Nuss Truck and Equipment (Roseville, 

Minnesota) at a state contract price of $134,457.00 each, plus tax, for a total cost of $429,690.00 including 
tax with funds from the Highway Equipment Maintenance budget (03-340).  
 
Consider purchasing three (3) truck equipment packages from Towmaster Truck Equipment (Litchfield, 
Minnesota) for a state contract price of $145,904.00 each for a total of $437,712.00 with funds from the 
Highway Equipment Maintenance budget (03-340).  
 
The cost per fully equipped snow plow is $280,361.00.  The County has one (1) snow plow in the 2022 
budget and two (2) snow plows in the 2023 equipment replacement plan.  The build dates for these truck 
chassis are 12 months out and build dates for the equipment is 18+ months out.  In April 2022, Towmaster 
pricing will be increasing. 
 
The County currently has build-dates reserved with Towmaster for one (1) truck in January 2023 and two 
(2) trucks in February 2023; if all three purchases are approved, the County would be ahead of the 
Towmaster price increase and receive its trucks on schedule. 

 
These trucks would replace three (3) Sterling trucks from 2005-2006 with 122,000 – 174,000 miles; these 
trucks would be traded or sold at a later date. Certain Sterling parts are obsolete and the spreader controls 
in these trucks do not have replacement parts available, requiring upgrading to the newer style.  The new 
Mack trucks are more fuel efficient.  Currently the Sterling’s get 2.5 to 3 miles per gallon (mpg) and the new 
Mack’s are getting 4.5 to 4.75 mpg. 
 
Equipment costs have increased for this equipment each year by roughly 2-3 percent; 2022 equipment is 
increased approximately 12 percent.  The County is currently in a 17-year rotation for this equipment. 

 
Brunkhorst stated that the cost for the plow is $289,134.00 including applicable taxes. 
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Wright moved, Nagel seconded and motion carried unanimously to purchase three (3) 2023 Mack Tandem chassis’ 
from Nuss Truck and Equipment (Roseville, Minnesota) at a state contract price of $134,457.00 each, plus tax, for a 
total cost of $429,690.00 including tax with funds from the Highway Equipment Maintenance budget (03-340). 
 
Wright moved, Nagel seconded and motion carried unanimously to purchase three (3) truck equipment packages 
from Towmaster Truck Equipment (Litchfield, Minnesota) for a state contract price of $145,904.00 each for a total of 
$437,712.00 with funds from the Highway Equipment Maintenance budget (03-340). 

 
D. Consider approval of professional services agreement with 95 West Aerial Mapping (Grand Forks, North 

Dakota) for spring 2022 Four-Inch Digital Orthophotography for McLeod County for a cost of $48,669.00 
with funds from the County Surveying and GIS budget (03-105).  
 
Public Works has received letters of commitment from Brownton, Glencoe, Hutchinson, Plato, Silver Lake, 
and Winsted for a combined participation amount of $22,117.00, reducing McLeod County’s portion to 
$26,552.00. 
 
The following quotes were received from other vendors:   
 (a)  Ayers (Madison, Wisconsin): $47,950.00;  
 (b)  Kucera (Willoughby, Ohio): $63,000.00;  
 (c)  Atlantic (Huntsville, Alabama): $74,951.61;  
 (d)  Sanborn (Colorado Springs, Colorado): $93,080.68;  
 (e)  Surdex (Chesterfield, Missouri): $99,000.00. 
 
Although Ayers was a lower cost, 95 West is recommended as they do not have sub-contractors for flying, 
allowing for better coordination; Ayers indicated there would be addition fees for ground control whereas 
95 West had no additional fees.    

 
Brunkhorst noted that the aerial mapping is a highly accurate aerial photo and that County aims to update aerial 
parcel mapping images every four years.  Additionally, he noted that several McLeod County departments utilize 
this tool for field references, including McLeod County Soil and Water Conservation District, Auditor-Treasurer, 
Assessor and Public Works.  Commissioner Wright also shared that many property owners and farmers utilize this 
tool as well, for example for planning tiling projects in the fields. 
 
Wright moved, Schmalz seconded and motion carried unanimously to approve the professional services agreement 
with 95 West Aerial Mapping (Grand Forks, North Dakota) for spring 2022 Four-Inch Digital Orthophotography for 
McLeod County for a cost of $48,669.00 with funds from the County Surveying and GIS budget (03-105). 
 

E. Notification of award of a $750,000.00 Transportation Economic Development Infrastructure (TEDI) 
Program grant from the Minnesota Department of Employment and Economic Development (DEED) for 
the County State Aid Highway (CSAH) 5 Extension Project between CSAHs 1 and 9 in Winsted, Minnesota.   

 
Construction of the CSAH 5 project is currently planned for 2023. 

 
Brunkhorst noted that the $750,000.00 amount was the maximum amount that an applicant was allowed to apply 
for and that the County received the full amount requested.  He also thanked the City of Winsted for their efforts 
in the pursuit of this grant.  Chair Krueger also recognized Adam Birkholz, The City of Winsted Administrator, for his 
work on the project as well. 
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9 COUNTY ATTORNEY – Michael Junge, County Attorney 
 

A. Consider adopting Resolution 21-CB-40, authorizing county staff to execute all necessary documents to 
ensure County participation in the multistate settlements relating to opioid distributors and manufacturers, 
and in the Minnesota Opioids State-Subdivision Memorandum of Agreement, and declaring support for an 
amendment to Minnesota Statute 256.043, subd. 3(d).  

 
RESOLUTION 21-CB-40 

Authorizing county staff to execute all necessary documents to ensure County participation in the multistate 
settlements relating to opioid distributors and manufacturers, and in the Minnesota Opioids State-Subdivision 
Memorandum of Agreement, and declaring support for an amendment to Minn. Stat. § 256.043, subd. 3(d). 

 
WHEREAS, the State of Minnesota and numerous Minnesota cities and counties are engaged in nationwide civil 
litigation against manufacturers and distributors of prescription opioids related to the opioid crisis; and  
 
WHEREAS, the Minnesota Attorney General has signed on to multistate settlement agreements with several 
pharmaceutical distributors, McKesson, Cardinal Health, and AmerisourceBergen, as well as opioid manufacturer 
Johnson & Johnson, but those settlement agreements are still subject to sign-on by local governments and final 
agreement by the companies and approval by the courts; and   
 
WHEREAS, there is a deadline of January 2, 2022, for a sufficient threshold of Minnesota cities and counties to sign 
on to the above-referenced multistate settlement agreements, and failure to timely sign on may diminish the 
amount of funds received by not only that city or county but by all Minnesota cities and counties from the 
settlement funds; and  
 
WHEREAS, representatives of Minnesota’s local governments, the Office of the Attorney General, and the State of 
Minnesota have reached agreement on the intrastate allocation of these settlement funds between the State, and 
the counties and cities, as well as the permissible uses of these funds, which will be memorialized in the Minnesota 
Opioids State-Subdivision Memorandum of Agreement (the “State-Subdivision Agreement”); and   
 
WHEREAS, during negotiations of the State-Subdivision Agreement, representatives of Minnesota’s counties 
prioritized flexibility in how local governments may use settlement funds for opioids abatement and remediation 
and advocated for counties to receive settlement allocations directly rather than using the distribution mechanism 
detailed in Minn. Stat. § 256.043, subd. 3(d); and   
 
WHEREAS, in order to achieve the goals of flexibility and direct allocation, Minn. Stat. § 256.043, subd. 3(d), must 
be amended to remove a provision which would otherwise appropriate approximately 50 percent of the state’s 
settlement allocation to county social service agencies for statutorily-prescribed use(s); and  
 
WHEREAS, the State-Subdivision Agreement creates an opportunity for local governments and the State to work 
collaboratively on a unified vision to deliver a robust abatement and remediation plan to address the opioid crisis 
in Minnesota; now, therefore, 
 
BE IT RESOLVED, McLeod County supports and agrees to the State-Subdivision Agreement; and  
 
BE IT FURTHER RESOLVED, McLeod County supports and opts in to the multistate settlements with McKesson, 
Cardinal Health, and AmerisourceBergen, and with Johnson & Johnson; and  
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BE IT FURTHER RESOLVED, McLeod County authorizes county staff to execute all necessary documents to ensure 
County participation in the multistate settlements, including the Participation Agreement and accompanying 
Release, and in the State-Subdivision Agreement; and 
 
BE IT FURTHER RESOLVED, McLeod County, supports the amending of Minn. Stat. § 256.043, subd. 3(d), to remove 
a provision which would appropriate approximately 50 percent of the state’s settlement allocation to county social 
service agencies via the existing Opiate Epidemic Response Fund distribution mechanism for statutorily-prescribed 
use(s).   
 
Attorney Junge noted that this wasn’t the final resolution of the Opioid litigation issue, but it was just one part.  In 
total, the award to the State of Minnesota was approximately $180 million.  The maximum award that McLeod 
County is entitled to is 0.5646 percent of the State’s award which is approximately $55,000.00 per year over the 
next 18 years. 
 
Nagel moved, Schmalz seconded and motion carried unanimously to adopt Resolution 21-CB-40. 
 
10 COUNTY ADMINISTRATION 
 
Commissioners reviewed their calendars and meetings attended since December 13, 2021. 
 

A. Consider approval of proposal from Foster Mechanical (Hutchinson, Minnesota) to upgrade the make-up 
air unit at the McLeod County Courthouse and Law Enforcement Center for a cost of $102,220.00 using 
American Rescue Plan Act (ARPA) funds (25-003).  

 
The current unit was installed in 1982 and has surpassed its life expectancy.  The County received an 
additional proposal from B&R Plumbing and Heating (Winthrop, Minnesota) for a cost of $105,807.00.   
 
The Budget Committee and Coronavirus Relief Funds (CRF) Committee approved of the use of ARPA funds 
for this upgrade. 

 
Schmalz moved, Wright seconded and motion carried unanimously to approve the proposal from Foster Mechanical 
(Hutchinson, Minnesota) to upgrade the make-up air unit at the McLeod County Courthouse and Law Enforcement 
Center for a cost of $102,220.00 using American Rescue Plan Act (ARPA) funds (25-003). 

 
B. Consider approval of bid from NAC (Vadnais Heights, Minnesota) to upgrade the controls for a new make-

up air unit at the McLeod County Courthouse and Law Enforcement Center for a cost of $4,736.00 with 
funds from the American Rescue Plan Act (ARPA) funds (25-003).  
 
The Budget Committee and Coronavirus Relief Funds (CRF) Committee approved of the use of ARPA funds 
for this upgrade. 

 
Schmalz moved, Nagel seconded and motion carried unanimously to approve the bid from NAC (Vadnais Heights, 
Minnesota) to upgrade the controls for a new make-up air unit at the McLeod County Courthouse and Law 
Enforcement Center for a cost of $4,736.00 with funds from the American Rescue Plan Act (ARPA) funds (25-003). 

 
C. Consider approval of the 2022 Final McLeod County Property Tax Levy and Budget.  
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The Preliminary Tax Levy of $25,909,283.00 was approved by the Board on September 20, 2021; this 
reflected a three percent (3%) increase over the 2021 Tax Levy. 

 
Nagel moved, Wright seconded and motion carried unanimously to adopt the 2022 Final McLeod County Property 
Tax Levy and Budget at $25,909,283.00. 
 

D. Consider setting the 2022 McLeod Elected Officials’ salaries:  
a. Attorney 

 
Murphy shared that the 2021 County Attorney salary is $128,131 and recommends the Board set the County 
Attorney salary for 2022 between $131,975 and $133,897. 
 
Wright moved, Nagel seconded and motion carried unanimously to set the 2022 salary pursuant to Minnesota Statute 
388.18 for the County Attorney at $131,975 based upon the responsibilities and duties of the office and taking into 
account the experience, qualifications and performance of the incumbent. 
 

b. Auditor-Treasurer 
 
Murphy shared that the 2021 Auditor-Treasurer salary is $89,295 and recommends the Board set the Auditor-
Treasurer annual salary for 2022 between $91,974 and $93,313. 
 
Wright moved, Nagel seconded and motion carried unanimously to set the 2022 salary pursuant to Minnesota Statute 
384.151 for the Auditor-Treasurer at $91,974 based upon the responsibilities and duties of the office and taking into 
account the experience, qualifications and performance of the incumbent. 
 

c. Recorder 
 
Murphy shared that the 2021 Recorder salary is $83,628 and recommends the Board set the Recorder salary for 
2022 between $86,137 and $87,391. 
 
Nagel moved, Wright seconded and motion carried unanimously to set the 2022 salary pursuant to Minnesota Statute 
386.015 for the Recorder at $86,137, based upon the responsibilities and duties of the office and taking into account 
the experience, qualifications and performance of the incumbent. 
 

d. Sheriff 
 
Murphy shared that the 2021 Sheriff salary is $103,901 and recommends the Board set the Sheriff salary between 
$107,018 and $108,577. 
 
Nagel moved, Wright seconded and motion carried unanimously to set the 2022 salary pursuant to Minnesota Statute 
387.20 for the Sheriff at $107,018, based upon the responsibilities and duties of the office and taking into account 
the experience, qualifications and performance of the incumbent. 

 
E. Consider adopting Resolution 21-CB-38, setting the 2022 McLeod County Commissioner salary, per diem 

and mileage reimbursement rates.  
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Resolution 21-CB-38 
 

ESTABLISH SALARY, SCHEDULE OF PER DIEM PAYMENTS AND EXPENSE ALLOWANCES FOR 
COMMISSIONERS 

 
WHEREAS, Chapter 375.055 provides for a method of determining county commissioners' compensation, per 
diem and reimbursement for necessary expenses; and, 
 
WHEREAS, the resolution establishing the salary, schedule of per diem payments and reimbursement for 
necessary expenses must be adopted by the County Board of Commissioners prior to January 1 of each year 
to become effective on January 1 of the next following year; and, 
 
WHEREAS, the Board of Commissioners of McLeod County, after due deliberation and consideration, has 
determined the annual salary, schedule of per diem payments and reimbursement for necessary expenses 
that will be effective January 1, 2022, and thereafter until changed by resolution of the said Board in a manner 
as provided by law. 
 
NOW, THEREFORE, BE IT RESOLVED, by the County Board of Commissioners of McLeod County as follows: 

 
a) That the annual salary of each County Commissioner of McLeod County shall be the sum of $32,714 

beginning January 1, 2022, payable in not less than monthly increments, less deductions as authorized 
or required by law, and shall be paid to such Commissioner during the interval as he or she is qualified 
to hold office. 

 
b) That each individual County Commissioner shall be paid a per diem of $125 per full day and $75 per 

half day and/or evening consisting of four hours or less to be paid to the Commissioners making 
application, who by proper designation and authorization from the County Board, as required by law, 
serves on any board, committee or commission of county government. 
 

c) That in addition to the salary and per diems set forth herein, each individual County Commissioner 
may be paid his or her actual and necessary expenses with mileage allowance of $0.35 per mile for 
necessary travel on official business of the county by private conveyance. 

 
Murphy shared that the 2021 Commissioner salary is $31,761, the per diem rate is $125 per full day and $75 per 
half day and the mileage reimbursement allowance is $0.35 per mile.  Murphy recommended no change to the per 
diem rates or the mileage reimbursement rates and recommended the Commissioners set their salary for 2022 
between $32,714 and $33,190. 
 
Wright moved, Krueger seconded and motion carried unanimously to adopt Resolution 21-CB-38, establishing the 
Commissioner salary for 2022 at $32,714, and establishing the per diem allowance at $125 per full day and $75 per 
half day at and a mileage reimbursement allowance at $0.35 per mile. 

 
F. Consider adopting Resolution 21-CB-39, setting the 2022 McLeod County Committee Member per diem 

and mileage reimbursement rates.  
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RESOLUTION 21-CB-39 
ESTABLISH SALARY, SCHEDULE OF PER DIEM PAYMENTS AND EXPENSE ALLOWANCES FOR CITIZEN 

COMMITTEE MEMBERS 
 
WHEREAS, the resolution establishing the schedule of per diem payments must be adopted by the County 
Board of Commissioners each year and, 
 
WHEREAS, the Board of Commissioners of McLeod County, after due deliberation and consideration, has 
determined the annual schedule of per diem payments that will be effective January 1, 2022 through 
December 31, 2022 as provided by law. 
 
NOW, THEREFORE, BE IT RESOLVED, by the County Board of Commissioners of McLeod County as follows: 

 

c) That each individual citizen committee member shall be paid a per diem of $125 per full day and $75 
per half day and/or evening consisting of four hours or less to be paid to the citizen committee 
member, who by proper designation and authorization from the County Board, as required by law, 
serves on any board, committee or commission of county government. 
 

d) That in addition to the per diems set forth herein, each individual citizen committee member may be 
paid his or her actual and necessary expenses with mileage allowance of $0.35 per mile for necessary 
travel on official business of the county by private conveyance. 

 
Krueger moved, Nagel seconded and motion carried unanimously to adopt Resolution 21-CB-39, establishing the 
committee member per diem allowance at $125 per full day and $75 per half day and a mileage allowance of $0.35 
per mile. 
 

G. Consider authorizing County Attorney Michael Junge and County Administrator Sheila Murphy to negotiate 
the terms of Lease No. 12420, leasing office space in the McLeod County Courthouse to the State of 
Minnesota Department of Corrections for a lease period of six (6) years, commencing January 01, 2022 and 
continuing through December 31, 2027 for a sum of $106,229.16.  The payment structure and lease period 
are listed below.   
 
lease rate shall be $1.00 per month for the year 2022 (while they complete the lease period for their current 
rented commercial space in Glencoe, Minnesota. The monthly lease rate for the year 2023 shall be 
$1,707.60 (total of $20,491.20). The monthly lease rate for the year 2024 shall be $1,707.60 (total of 
$20,491.20). The monthly lease rate for the year 2025 shall be $1,758.75 (total of $21,105.00). The monthly 
lease rate for the year 2026 shall be $1,812.08 (total of $21,744.96). The monthly lease rate for the year 
shall be $1,865.40 (total of $22,384.80). The total amount for the six (6) year period shall be equal to 
$106,229.16.  

 
Schmalz moved, Krueger seconded and motion carried unanimously to authorize County Attorney Michael Junge and 
County Administrator Sheila Murphy to negotiate the terms of Lease No. 12420, leasing office space in the McLeod 
County Courthouse to the State of Minnesota Department of Corrections for a lease period of six (6) years, 
commencing January 01, 2022 and continuing through December 31, 2027 for a sum of $106,229.16. 

 






